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We	
  talk	
  to	
  farmers.	
  We	
  listen.	
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Problem…data	
  collec.on	
  is	
  confusing	
  and	
  complicated.	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  …data	
  is	
  currently	
  NOT	
  controlled	
  by	
  Farmers.	
  	
  

Solu.on…simplify	
  data	
  collec.on	
  and	
  create	
  portability.	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  …allow	
  farmers	
  to	
  manage	
  their	
  en.re	
  fleet	
  in	
  real	
  .me.	
  

Where	
  is	
  my	
  data?	
  	
  
Who	
  owns	
  and	
  controls	
  my	
  data?	
  	
  
Why	
  do	
  so	
  many	
  corporaQons	
  want	
  my	
  data?	
  	
  
Isn’t	
  my	
  data	
  worth	
  more	
  than	
  a	
  hat	
  or	
  yield	
  map?	
  

•  I	
  own	
  and	
  control	
  all	
  of	
  my	
  data.	
  	
  	
  
•  Farmobile	
  “Protects”	
  my	
  data.	
  
•  Farmobile	
  delivers	
  real-­‐Qme	
  data	
  

for	
  my	
  mixed	
  fleet	
  of	
  equipment.	
  
•  My	
  trusted	
  advisors	
  have	
  access	
  

to	
  my	
  data	
  via	
  an	
  API.	
  

Farmobile	
  is	
  creaQng	
  a	
  data	
  
exchange	
  to	
  determine	
  my	
  
data’s	
  value	
  and	
  spli[ng	
  the	
  	
  
revenue	
  with	
  me	
  50/50	
  for	
  
all	
  data	
  I	
  choose	
  to	
  sell.	
  



We	
  talk	
  to	
  Farmers.	
  	
  We	
  Listen.	
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Adm

inistrator	
  

Farmobile’s	
  ExecuQon	
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Team’s	
  Diverse	
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Development	
  

Daniel	
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Jessi	
  Kingsbury	
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Eric	
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  Gach	
  
Web	
  Developer	
  

Brad	
  Sweet	
  
Sr.	
  So_ware	
  Developer	
  

Ozzy	
  Benn	
  
Web	
  Developer	
  

Meng	
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  Developer	
  

Brian	
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  Sales	
  

Julie	
  Nguyen	
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Farmer	
  Frank	
  
The	
  Hardest	
  Working	
  
Folks	
  in	
  Agriculture	
  

Database	
  Administrator	
  



Purpose	
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Build,	
  Collect	
  &	
  Connect	
  

2015	
   2016	
   2017	
  

Iden.fy	
  &	
  Create	
  Value	
  

Today	
  

Tomorrow	
  

DistribuQon	
  of	
  Data	
  Value	
  	
  

Launch	
  Data	
  Exchange	
  

#FARMERPOWER	
  

Farmer	
   Big	
  Ag	
  

Farmer	
  Farmer	
   Big	
  Ag	
  



	
  
	
  
Gene.cs	
  
Chemical	
  
Fer.lizer	
  
Grain	
  
Insurance	
  
Government	
  
Precision	
  Ag	
  
Equipment	
  
Universi.es	
  /	
  Research	
  
Farm	
  Management	
  Socware	
  
Hedge	
  Funds	
  /	
  Trading	
  
Sustainability	
  
	
  

	
  SubscripQon	
  Model	
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Frank’s	
  Fleet	
  

FerQlizer	
  Spreader	
  

Phase	
  1:	
  PUC	
  Subscrip.on	
  Revenue	
  
Frank’s	
  Service	
  Providers	
  

DATA	
  

Phase	
  2:	
  Data	
  sales	
  revenue	
  

DATA	
  BUYERS	
  

Frank’s	
  	
  
DATA	
  

$$	
  

DATA	
  

$$	
  

Planter	
  Harvester	
  

Co-­‐op	
  FerQlizer	
  Spreader	
  

	
  
Data	
  

Exchange	
  
(Phase	
  2)	
  



Problem:	
  Farmer	
  Data	
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*Image	
  and	
  Figure	
  1	
  text	
  is	
  from	
  the	
  Open	
  Ag	
  Data	
  Alliance	
  website:	
  hhp://openag.io/about-­‐us/principals-­‐use-­‐cases/.	
  Farmobile	
  believes	
  the	
  OADA	
  has	
  done	
  a	
  fantasQc	
  job	
  at	
  describing	
  today’s	
  
data	
  problem.	
  Well	
  done.	
  However,	
  the	
  farmer	
  problem	
  won’t	
  be	
  solved	
  by	
  not-­‐for-­‐profits	
  or	
  big	
  ag.	
  Neither	
  have	
  an	
  interest	
  in	
  returning	
  value	
  and	
  control	
  back	
  to	
  the	
  farmer.	
  #FARMERPOWER	
  

	
  
PROBLEM	
  TODAY:	
  	
  
Farmer	
  data…	
  
	
  
…is	
  locked	
  in	
  proprietary	
  
databases	
  NOT	
  controlled	
  by	
  
the	
  farmer.	
  
	
  
…collec.on	
  is	
  difficult,	
  Qme	
  
consuming	
  and	
  complicated.	
  
	
  
…is	
  stored	
  in	
  different	
  
formats	
  and	
  locaQons.	
  
	
  
…has	
  misaligned	
  legal	
  	
  
protec.ons	
  for	
  control,	
  
access	
  and	
  use.	
  
	
  
…generates	
  no	
  renewable	
  	
  
revenue	
  to	
  the	
  farmer.	
  
	
  

Figure	
  1:	
  Current	
  state	
  of	
  the	
  Ag	
  data	
  industry	
  from	
  a	
  farmer’s	
  point	
  of	
  view.	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Note	
  that	
  some	
  important	
  data	
  (in	
  red)	
  never	
  makes	
  it	
  back	
  to	
  the	
  farmer.	
  

Mobile	
  	
  
Device	
  



SoluQon:	
  Simplify	
  Farmer	
  Data	
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*Image	
  was	
  modified	
  from	
  the	
  Open	
  Ag	
  Data	
  Alliance	
  website:	
  hhp://openag.io/about-­‐us/principals-­‐use-­‐cases/.	
  

SOLUTION:	
  
Electronic	
  Farm	
  Record	
  
powered	
  by	
  PUC	
  devices.	
  
	
  

Farmer	
  EFR	
  data	
  is…	
  
	
  
Ø  100%	
  farmer	
  owned	
  

and	
  controlled.	
  

Ø  Protected	
  by	
  industry	
  
leading	
  legal	
  
agreements.	
  

Ø  Stored	
  in	
  a	
  standard	
  
format	
  and	
  locaQon.	
  

Ø  Portable	
  and	
  
accessible	
  	
  via	
  web,	
  	
  
mobile	
  device	
  and	
  API.	
  

Ø  Real-­‐.me.	
  

Ø  Renewable	
  value	
  for	
  
Farmers	
  &	
  service	
  
providers.	
  

	
  
	
  

Mobile Device 



SoluQon:	
  PUC	
  device	
  &	
  EFR	
  cloud	
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Subscrip.on	
  Benefits	
  
	
  

Ø  Seamless	
  data	
  collecQon	
  
Ø  Plug	
  	
  &	
  play	
  device	
  (PUC)	
  
Ø  Data	
  Access	
  -­‐	
  API,	
  web,	
  mobile	
  	
  
Ø  Real-­‐Qme	
  Fleet	
  management	
  
Ø  Real-­‐Qme	
  OperaQonal	
  informaQon	
  
Ø  Data	
  ProtecQon	
  	
  
Ø  File	
  Transfer	
  in	
  the	
  field	
  
Ø  Simple	
  pricing	
  ($1,250/yr/PUC)	
  
Ø  Data	
  in	
  one	
  place	
  (EFR	
  cloud)	
  
Ø  Data	
  ReporQng	
  (Insurance,	
  etc.)	
  
Ø  Data	
  MoneQzaQon	
  (Exchange)	
  

Electronic	
  Farm	
  Record	
  
Cloud	
  

PUC	
  Device	
  

Real-­‐.me	
  data	
  



Financial	
  ProjecQons	
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  Investor	
  Slides	
  



The	
  Market	
  	
  

Market	
  
Ø  Target	
  Market	
  -­‐	
  300,000	
  farms	
  in	
  United	
  States	
  
Ø  Secondary	
  Markets	
  -­‐	
  Canadian	
  &	
  UK	
  Farms	
  (Successful	
  Betas)	
  
Ø  Global	
  UQlity	
  and	
  Scalability	
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  Langenburg,	
  Saskatchewan,	
  Canada
	
  	
  

	
  

Down	
  Ampney,	
  	
  Gloucestershire,	
  England	
  
	
  



What	
  does	
  the	
  collected	
  data	
  look	
  like?	
  

4/21/2015	
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Every	
  second	
  a	
  new	
  data	
  packet	
  is	
  created	
  populated	
  with	
  
30-­‐500+	
  messages	
  of	
  raw	
  point	
  of	
  creaQon	
  machine	
  data	
  

4/21/2015	
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Collected	
  Spraying	
  Data	
  	
  

4/21/2015	
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Spray	
  Flow	
  Data	
  

4/21/2015	
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Thank	
  you.	
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Thank	
  you	
  for	
  learning	
  
about	
  a	
  company	
  that	
  is	
  
Farmer	
  aligned	
  –	
  and	
  

the	
  future	
  of	
  Ag.	
  	
  

#FARMERPOWER	
  

Contact:	
  Jason	
  Tatge,	
  CEO	
  &	
  Founder	
  	
  
913	
  449	
  3372	
  

jason@farmobile.com	
  

@FarmobileLLC	
  
@JasonTatge	
  
	
  
/FarmobileLLC	
  


